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Thiksey gompa

Ladakh is the most pres  erved
oasis of the living traditional

. tibetan culture.

"% The monasteries, their

| unique architecture and
equipment are worthy of our
effort and support.

Buddhist monastery Diskit (middle left) is spread above the valley where two rivers meet i
Nubra and Syok in the verge of the Himalayas and Karakoram in the northern Ladakh.

The valley is separated from the administrative center Leh by the Ladakh Range of
Karkoram,in summer is accessible through the Kardung La pass (5600 meters above the sea,
the highest traversible pass in summer).

The Diskit monastery belongs to the Gelug school playing the role of spiritual, cultural and
educational center of the region.

The government of India provides full religious freedom to the inhabitants of Ladakh.

On the other hand, the possibilities for the development are rather limited. The monastery
buildings and murals, statues, books 1 all need the urgent rescue conservation. Zhere are
many Ladaki traditional painters, but there is no conservator.

Our project is focused to the education of the next Ladaki conservators.

Therefore we feel the need to engage in the support of this culture.

We believe that our effort will contribute to spiritual items preservation
and also to the feeling of human solidarity regardless of race or religion.
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For the first time we visited Nubra Valley during our cycling expedition in August 1999
They were asked by gelong Lobsang Khechok for help n the matter of making postcards
of the monastery. Dr. Dalibor Lebloch made photographical materials and there 10 000
postcards were printed in Czech republic. Their topics were traditional musical instruments
of Tibetan Buddhism. We delivered these postcards to the monastery in July 2000.

The first Conservation Mission
Our next mission came to Diskit with the donation of 3000 more of these postcards,
PC with laser printer and a ceremonial picture for the main chapel in September 200 2.

We decided to restore three old stwpa (chort
- we had trained the work with the clay and welded the brass top symbols. During a week

we enjoyed the pleasant r e shicoweaadladdhe Threer Kk on t
Moravian Chortens.

After the resoration the monks celebrated a long sanctifying ceremony of the renovated

chortens. Our group gained the trust and confidence of the monks.

-
gpee.

The Civic Foundation for Tibet ~ was established in September 2003

Its main goal is the specialzed care for the monuments of the cultural
heritage of Tibet in the region of Ladakh. One of the ways wil be the
education of the local conservators in the summer work -

shops during the conservation missions led by the Czech conservators in
the Ladakhi monasteries. Two missions had been realized in 2005 and
2006.
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A LetEs save the Whitte Tara !
It Es the name of the present
phase of our project.

Whitte Tara is the persnification
of Love And Compassion. She is
very endagered in the Lhachung
chapel in Diskit gompa,
nevertheless she keeps smilling.

Tha Ladakh monasteries lost their economic power and self-sufficiency in 50-ties after the
land reform in the newly independent India. The maintainance of monastery buildings almost
stoped, including the flat roofs, which are the critical places of for the leaking of the rain
water.

The devastating efect of the leaking water is the most noticeable on the degradation of murals.
The murals are the oldest And the most valuable equipment of monastery buildi ngs. Murals are
the evidence of the mastery of antient artists -painters. Mural have not the decoratin function
only, they are the |living Aschool booksifi of the
The buddhist pilgrims pray and worship to the depicted go ds, but they also touch them

and rub against the walls. The murals are often damaged by the smoke from the oil lamps.

The biggest damage of mural is coused by the structural instability of buildings. The absence
ot the bricks binding, to high weight of th e mud roof layers, broken carpenter binding
constructions (crown), trafic eroded walls, insufficient basements 1 all this may be the cause
of the walls breaking.

The risk is increasing by the tectonic disorders, by the rough climate, by mass tourism.

For the resolution of such a complicated problems the modern know-how in monument
preservation and conservation is necessary, together with the appropriate funding.



